Operating Code for the AIM Conference Committee

1. Name
The name of the committee shall be the AIM Conference Committee of the Texas Association for Health, Physical Education,
Recreation, and Dance.

2. Purpose
The purpose of the AIM Conference Committee is to plan the program for the annual AIM Conference.

3. Organization

3.1 The committee shall be organized as a standing committee of the Association.
3.2. The committee shall consist of ten (10) voting members including the Co-Chairs.
3.3. Members shall be the three section officers of the Elementary and Secondary School Administrators Section, the Vice

President and Vice President-elect of the General Division, the three section officers of the College Administrators Section,
the Vice President and Vice President-elect of the College Division.

3.4. The Co-Chairs shall be the Vice-President of the General Division and the Vice-President of the College Division. The
Vice President of the general division will serve as chair of the committee during odd numbered years. The Vice President
of the College Division will serve as chair during even numbered years.

3.5. The ex officio members' term of office will expire when their ex officio office expires.

3.6. Members who have served a full term may not immediately succeed themselves as committee members.

4. Operation

4.1. The committee shall be responsible for

4.1.1.  soliciting program topics for the AIM Conference

4.1.2.  securing speakers and programs for the AIM Conference

4.1.3. planning the programs and activities of the AIM Conference

4.1.4. working with the TAHPERD office to finalize plans for the AIM Conference
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